





Vendor B

Vendor B’s pricing module is to charge a simple $275 a user and
includes everything that you would get with an on premise model
plus the infrastructure to run the application. This also includes
maintenance, support and application upgrades. All your data is
stored in one individual database and an additional non-live
environment is included. This model provides transparency to your
total cost of ownership.

Vendor C

Vendor C’s pricing model was to charge S69 per a seat per a month
and then a core charge of $4,995 a month. The core included a
user, but was limited in functionality; it only included financials and
customer relationship management. Other functionality such as a
storefront, warehouse management, sales force automation and
customer portals were changed as additional modules per a month.
In addition, they also charge on certain infrastructure items, such
as separate databases, more frequent backups and additional
document storage. The total cost of ownership per a seat ended up
costing close to $895 a month.

Vendor D
Vendor D’s pricing model was to charge $89 per a seat per a month

$99

/ (Plus Additional Modules)

License Type Included

Maintenance Extra Cost

Support Extra Cost

Database Included

Time & Materials
(No Limit)

Extra Cost

Cost of Implementation

Data Conversion

Sand Box Extra Cost

Embedded eComm Not Available

Core Product Upgrades Extra Cost

Third Party Applications Additional

CRM Extra Cost

ERP Extra Cost

VMS Extra Cost

Storefront Extra Cost

Employee Lookup Extra Cost

Vendor Lookup Extra Cost

Customer Lookup Extra Cost

/ $495

and then a core charge of $5,995 a month. The core included five
users, but was limited in functionality; it only included financials
and customer relationship management. Other functionality such
as a storefront, warehouse management, sales force automation
and customer portals were changed as additional modules per a
month. The vendor only sold through a value added reseller (VAR)
and provided an upfront discount of 40% on the monthly price,
which brought the per a seat price down to $350. Customization is
required to get additional data elements integrated. In addition,
since the implementation was time and materials and not a fixed
fee, the VAR is not incented to finish on time and can go over
planned scope. At the end of the day, the customer ended up on
total cost of ownership as if he never got the discount at all.

Summary

Ask these questions for confidence and comfort. Make pricing
transparent. Understand your full cost of ownership. Beware of the
‘same player’. If they fool you now, imagine what they’ll do after
you’ve become a customer. For additional information please call
us at (561) 571-9678.
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Per Se at (Plus Additional Modules) (Plus Additional Modules)

Included Included Included

Included Extra Cost Extra Cost

Included Extra Cost Extra Cost

Included Included Included

Time & Materials
(No Limit)

Extra Cost

Time & Materials
(No Limit)

Extra Cost

Firm Fixed
Included

Included Extra Cost Extra Cost

Included Not Available Not Available

Included Extra Cost Extra Cost

Additional Additional Additional

Included Extra Cost Extra Cost

Extra Cost Extra Cost

Included

Included Extra Cost Extra Cost

Included Extra Cost Extra Cost

Included Extra Cost Extra Cost

Included Extra Cost Extra Cost

Included Extra Cost Extra Cost

$275 $895 $350




